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Continuing its commitment to the development of young fashion designers, the Ifa Lethu 
Foundation has taken this initiative further by training designers how to find strategic 
niches which could turn their skills and ideas into sustainable entities. As a development 
organisation devoted to the creation of a more entrepreneurial society in South Africa, Ifa 
Lethu views fashion as a serious vehicle for economic growth. 
 
Taking designers through a three-phased training programme: 

·  Product Development for market ready products 
·  Entrepreneurship Development for business and marketing planning  
·  And an Incubator phase for trade 
 

Ifa Lethu’s workshops demonstrate the importance of commercial viability for this 
industry in SA and abroad. Moving fashion trainees into 'production and 
merchandising, products have already gone on sale at OR Tambo International Duty 
Free Stores in preparation for 2010. 
 
Under the mentorship of Ifa Lethu Fashion Consultant Greg Wallis, the workshops are 
held in Durban on Fridays and/or Saturdays so that students can continue their 
employment.  
 
PROJECT DESCRIPTION 
Workshops for this phase have been held from September and conclude in December 
for 14 trainees. 
Courses included the following topics: 
 

·  Session 1   - The mechanism of a cost sheet.  
·  Session 2  - The practical implementation of a cost sheet. 
·  Session 3  - Building quality into a garment. 
·  Session 4  - How to measure a garment. 
�  Session 5  - Introduction to the role of a designer – (A) Research, Themes    and 

Fabrics. 
�  Session 6  - Visit to a screen-printing factory. Lectures by three specialists in this 

field. 
�  Session 7  - Introduction to the role of a designer – (B) Design, Fit and Styling.  
�  Session 8  - Visit to an embroidery factory. Lectures by 2 specialists in this field. 
�  Session 9  - Introduction to the role of a designer – © Trimming, Wet Processing 

and Packaging. 
�  Session 10  - A visit to a marker maker and pattern grading studio. Lecture by a 

specialist in this field. 
�  Session 11  – Introduction to the role of a designer (D) Costing, Delivery and 

Distribution.  
·  Session 12  - Visit to a CMT factory. Lecturer by 2 specialists in this field.  
�  Session 13  – Introduction to the role of a designer (E) Catalogue, Range 

Presentation and Designer’s Behaviour. 
·  Session 14  - Visit to a couturier’s atelier and retail outlet. Lecturer by the couturier.  
·  Session 15 - - Identification and usage of fabrics.  
·  Session 16 - Visit to SN Fabrics showroom. Classification of fabric types. Dressers at 

fashion show for Feed the Babies.  
·  Session 17 - Identification of fabrics and presentation.  



·  Session 18  - Visit to Da Gama Textile mills showroom. Presentation by fabric 
specialist - Cassim. Visit to Andrew Verster art exhibition.  

�  Session 19 - Self-presentation skills using current fashion magazines as the basis for 
the workshop  

�  Session 20  - Store visit - Markham - menswear. In-house discussion with store 
manager Carlin.  

�  Session 21   - Self-presentation skills using current fashion magazines as the basis for 
the workshop.  

�  Session 22  - Feed back on store visits to Markham. Presentation of current store 
visits in Oxford Street London.  

�  Session 23  - Self-presentation skills using current magazines as the basis for the 
workshop.  

·  Session 24  - Visit to holistic centre de-stress lecture by Dr B Tompson.  
�  Session 25  - Case study in reality of International brands (Banana Republic, GAP, 

Tommy Hilfiger) @ Gateway.  
�  Session 26  - Demonstration by fine arts lecturer Brian Eriksson.  
�  Session 27  - Practical follow up to demonstration by Brian Eriksson. 
�  Session 28  - Meeting with Ifa Lethu CEO, Ifa Lethu Designers (5) and all students.  
·  Session 29  - Visits to SA Institutes Of Style annual fashion show.  
·  Session 30  - Follow up to store visit of international brands and case study.  
·  Session 31  - Demonstration by fine arts lecturer Brian Eriksson.  
·  Session 32  - Follow up to fine arts demonstration by Brian Eriksson 
�  Session 33  - Presentation by Senior buyer from Mr. Price. The role of a buyer in the 

fashion industry. 
Highlights so far: 
 
Screenprinting: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Embroidery 
 

 
 
 
 
 
 
 



 
 
 
 
Art Gallery Visit 

 
 
The visit to the atelier of Karen Monk Klijnstra 
 

 
 
 
Da Gama Textiles visit 
 


